
M a n a g in g s a f e ly
Do n ’t ju st train ... in sp ire !



It ’s n o t  a b o u t  t e a c h in g , it ’s a b o u t  le a r n in g

N o m o r e ‘d e ath b y Po w e rPo in t ’. W e k n o w t h at g e t t in g p e o p le f u lly in v o lv e d ,
h av in g f u n , an d le arn in g b y d o in g , is  t h e w ay t o ac h ie v e h e alth an d safe t y
t rain in g s u c c e s s . W e w an t  t o g e t  d e le g ate s  r e ally t h in k in g ab o u t  w h at t h e y ’r e
le arn in g – an d h av in g t h e c o n f id e n c e an d e n t h u s iasm t o p u t it in t o p rac tic e
w h e n t h e y ’r e b ac k at w o r k .

Th is  c o u r s e is  u n lik e an y o t h e r. Y o u ’ll f in d a p rac tic al p r o g ram m e , f u ll o f  s t e p -
b y -s t e p g u id an c e , an d w it h a sh arp b u s in e s s  f o c u s . B u t  y o u ’ll also f in d t h at t h e
h ig h ly in n o v ativ e f o r m at an d c o n t e n t e n g ag e s  an d in s p ir e s  d e le g ate s  – c r it ic al
to g e t t in g e s s e n t ial h e alt h an d safe t y m e s sag e s  ac ro s s .

M a n a g in g sa fe ly: in t r o d u c in g a
c o m p le t e ly n e w ap p r o ac h t o h e alt h
an d saf e t y t rain in g
- a flex ible co u rse (m in im u m 2 4 h o u rs

o f face-to -face co n tact) co v erin g th e
h ealth an d safety m an ag em en t
basics in a h ig h im p act in teractiv e
p ack ag e

- su p erb q u ality an im ated g rap h ics
created ex clu siv ely fo r th e co u rse

- a so p h isticated bu t fu n p resen tatio n

- first class tech n ical co n ten t, based o n
w h at deleg ates n eed to k n o w in
p ractice

- n o jarg o n o r o ff-p u ttin g leg al
lan g u ag e

- clear scen ario s th at m an ag ers can
relate to

- a ran g e o fready -to -u se train in g
to o ls, in clu din g a bo ard g am e, DVDs
an d q u iz z es

“ A d y n am ic e d u c at io n p ac k ag e ...
b r in g s  h e alt h an d saf e t y t o lif e ”
M att Terry, B o v is L en d L ease



W h o s h o u ld g o o n M a n a g in g sa fe ly?
M a n a g in g sa fe ly is fo r m an ag ers an d
su p erv iso rs in an y secto r, an d an y
o rg an isatio n . It’s desig n ed to g et
m an ag ers u p to sp eed o n th e p ractical
actio n s th ey n eed to tak e to h an dle
h ealth an d safety in th eir team s.

W h at  w ill t h e y g e t  o u t  o f  it ?
W h at th ey n eed to k n o w – an d are
p erh ap s relu ctan t to learn abo u t – in a
refresh in g ly in fo rm al w ay.

M a n a g in g sa fe ly w o n ’t tu rn deleg ates
in to safety ex p erts – bu t it w ill g iv e th em
th e k n o w ledg e an d to o ls to tack le th e
h ealth an d safety issu es th ey ’re
resp o n siblefo r. Im p o rtan tly, it brin g s
h o m eju st w h y h ealth an d safety is su ch
an essen tial p art o f th eir jo b.

Su ccessfu l deleg ates are aw arded an
IO SH M a n a g in g sa fe ly certificate.

W h at w ill t h e ir  e m p lo y e r  g e t  o u t  o f it ?
- n atio n ally reco g n ised an d resp ected

certificated train in g fo r th eir
m an ag ers an d su p erv iso rs

- p eace o fm in d o ffered by train in g
th at’s desig n ed an d q u ality -co n tro lled
by th e C h artered bo dy fo r h ealth an d
safety p ro fessio n als

- flex ibility – th e p ro g ram m e can be
deliv ered in slo ts th at su it th e
bu sin ess

- tw o k ey areas – h ealth an d safety
a n d en v iro n m en tal basics – are
co v ered in a sin g le p ro g ram m e

W h at  w ill t rain e r s  g e t  o u t  o f  it ?
- straig h tfo rw ard, h ig h q u ality train in g

desig n ed by a team o fsp ecialists
- a ready-to -g o p ro g ram m ep ack –

w e’ve do n e th e h ard w o rk , savin g
train ers th e h eadach e an d th e h assle

- fu ll back -u p fro m o u r su p p o rt team
o n ev ery asp ect o ftrain in g , fro m
adv ice o n th e train in g en v iro n m en t to
g u idan ce o n m ark in g assessm en ts

- free tech n ical u p dates

M a n a g in g s a fe lyd e liv e r s ...

“ Th e le v e l is  ju s t  r ig h t  f o r  m an ag e r s ”
To n y C h eesm an , W est A n g lia Train in g A sso ciatio n

“ In f o r m at iv e an d t h o u g h t -
p r o v o k in g . E x c e lle n t

c o u r s e m at e r ials ”
K en Stew art, Y o u n g

En terp riseEast M idlan ds



M em o rablean d th o u g h t-p ro v o k in g
facts, fig u res an d case stu dies h elp
driv e th e p o in ts h o m e o v er th e w h o le
co u rse. Each m o du le is back ed by
cry stal clear ex am p les an d
reco g n isable scen ario s, an d
su m m aries rein fo rce th e k ey learn in g
p o in ts. Th e co u rse in clu des ch eck lists
an d o th er m aterials fo r deleg ates to
try o u t an d th en u se w h en th ey g et
back to w o rk .

1 . In t r o d u c in g M a n a g in g sa fe ly
So m e m an ag ers m ay see h ealth an d
safety as an add-o n to th eir ro le – ev en
an in tru sio n . Th e first m o du le m ak es it
clear th at m an ag ers are acco u n table fo r
th eir team s, an d m ak es a p ersu asiv e
casefo r m an ag in g safely.

2 . A s s e s s in g r is k s
Th is m o du le defin es an d dem y stifies
‘risk ’ an d ‘risk assessm en t’. Risk
assessm en ts an d a sim p le sco rin g sy stem
are in tro du ced, an d deleg ates carry o u t
a series o fassessm en ts.

3 . C o n t r o llin g r is k s
H ere th e sessio n tack les cu ttin g risk s
do w n , co n cen tratin g o n th e best
tech n iq u es to co n tro l k ey risk s, an d h o w
to ch o o se th e rig h t m eth o d.

4 . U n d e r s tan d in g y o u r
r e s p o n s ib ilit ie s
Th is m o du le lo o k s at th e dem an ds o f
th e law an d h o w th e leg al sy stem
w o rk s, an d in tro du ces a h ealth an d
safety m an ag em en t sy stem .

5 . Id e n t if y in g h az ar d s
A ll th e m ain issu es an y o p eratio n h as to
deal w ith are co vered in th is m o du le –
en tran ces an d ex its, w o rk traffic, fire,
ch em icals, electricity, p h ysical an d verbal
abu se, bu lly in g , stress, n o ise,
h o u sek eep in g an d th e w o rk in g
en v iro n m en t, slip s, trip s an d falls,
w o rk in g at h eig h t, co m p u ters an d
m an u al h an dlin g .

6 . In v e s t ig at in g ac c id e n t s  an d
in c id e n t s
Th e sessio n starts w ith w h y acciden ts
sh o u ld be in v estig ated, an d g o es o n to
co v er w h y th in g s g o w ro n g , an d h o w to
carry o u t an in v estig atio n w h en th ey do .

7 . M e as u r in g p e r f o r m an c e
Th is m o du le ex p lain s h o w ch eck in g
p erfo rm an ce can h elp to im p ro v e h ealth
an d safety. Deleg ates learn h o w to
dev elo p basic p erfo rm an ce in dicato rs,
an d g et to g rip s w ith au ditin g an d
p ro activ e an d reactiv e m easu rin g .

8 . Pr o t e c t in g o u r  e n v ir o n m e n t
A sh o rt bu t effectiv e in tro du ctio n to
w astean d p o llu tio n leads in to a lo o k at
h o w o rg an isatio n s an d in div idu al
m an ag ers can g et in v o lv ed in cu ttin g
do w n en v iro n m en tal im p acts.

M a n a g in g sa fe lyc o v e r s ...



- fu ll Po w erPo in t p r e s e n tat io n
featu rin g state-o f-th e-art an im atio n

- clear d e le g at e w o r k b o o k w ith
sectio n s fo r n o tes an d Q & A sessio n s,
an d p len ty o fsim p le, cu sto m -
desig n ed illu stratio n s –
n o clip art!

- u ser-frien dly t rain e r  n o t e s in clu din g
fo cu sed train in g tip s an d ex tra
back g ro u n d in fo rm atio n so th at
train ers can g o in to m o re detail in all
th e k ey areas

Ify o u w an t to ru n M a n a g in g sa fe ly,
y o u ’ll n eed to be, o r n o m in ate, a
m em ber o fIO SH . It’s th e IO SH
m em ber’s resp o n sibility to o v ersee th e
co u rse an d act as th e first lin e o fq u ality
co n tro l. C en trally, q u ality co n tro l is
p ro v ided by IO SH ’s train in g team .

A ll t rain e r s  w h o d e liv e r M a n a g in g
sa fe ly n e e d t o h av e as a m in im u m :
- a h ealth an d safety q u alificatio n at

n atio n al lev el 3 , su ch as a B SC
C ertificate in O SH , TUC C ertificate in
O ccu p atio n al H ealth an d Safety,
NEB O SH Natio n al G en eral C ertificate
o r an o th er eq u iv alen t q u alificatio n .

- at least tw o y ears’ train in g
ex p erien ce, w ith a m in im u m o f5 0
p er cen t face-to -face deliv ery o r a

M a n a g in g s a fe lyin c lu d e s ...

D e liv e r in g M a n a g in g s a fe ly

C all u s o n + 4 4 (0 )1 1 6 2 5 7 3 1 9 2 to talk th ro u g h y o u r train in g n eeds

- a b o ar d g am e an d  q u iz z e s to brin g
h ealth an d safety to life an d
m ax im isein teractiv ity

- tw o D V D s
- a ban k o fas s e s s m e n t s – deleg ates’

u n derstan din g o fh ealth an d safety
basics is ev alu ated u sin g m u lti-
fo rm at q u estio n s an d a risk
assessm en t p ro ject

Th e w h o le p ack ag e fits in to a sleek an d
ro bu st w h eeled case.

n atio n al lev el 3 adu lt teach in g /
train in g q u alificatio n at lev el 3 , su ch
as C ity & G u ilds, C IPD C ertificate in
Train in g Practiceo r an o th er
eq u iv alen t q u alificatio n .

In additio n , th em ain train er o r
n o m in ated IO SH m em ber w ill n eed to
atten d a F am iliarisatio n Train in g Day
befo re w e can issu e a licen ce to deliv er
th is co u rse. O u r fam iliarisatio n sessio n s
are desig n ed to brin g y o u u p to sp eed
o n th e co u rse’s sty le an d fo rm at, th e
tech n o lo g y an d th eq u ality co n tro l
p ro cedu res.

C all th etrain in g team o n
+ 4 4 (0 )1 1 6 2 5 7 3 1 9 2 to g et th e latest
dates an d bo o k y o u r sessio n .



IO SH
Th eG ran g e
H ig h field Driv e
W ig sto n
L eicestersh ire
L E1 8 1 NN
UK

t + 4 4 (0 )1 1 6 2 5 7 3 1 0 0
f + 4 4 (0 )1 1 6 2 5 7 3 1 0 1
w w w .io sh .co .u k

IO SH is th e C h artered bo dy fo r h ealth an d safety
p ro fessio n als. W ith m o re th an 3 7 ,0 0 0 m em bers
in 8 5 co u n tries, w e’re th e w o rld’s larg est
p ro fessio n al h ealth an d safety o rg an isatio n .

W e set stan dards, an d su p p o rt, dev elo p an d
co n n ect o u r m em bers w ith reso u rces, g u idan ce,
ev en ts an d train in g . W e’re th e v o ice o fth e
p ro fessio n , an d cam p aig n o n issu es th at affect
m illio n s o fw o rk in g p eo p le.

IO SH w as fo u n ded in 1 9 4 5 an d is a reg istered
ch arity w ith in tern atio n al NG O statu s.
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IO SH Se r v ic e s  L im it e d is a w h o lly o w n ed su bsidiary
o f th e In stitu tio n o f O ccu p atio n al Safety an d H ealth .
Reg istered in En g lan d an d W ales (0 1 8 1 6 8 2 6 ).
Reg istered o ffice: as abo v e.

In s t it u t io n o f  O c c u p at io n al Saf e t y an d H e alt h
F o u n ded 1 9 4 5
In co rp o rated by Ro y al C h arter 2 0 0 3
Reg istered ch arity 1 0 9 6 7 9 0

A p p r o v e d IO SH t rain in g p r o v id e r

Contact Us

Rory Graham Tel: 01963 31462 or

Gary Timmins Tel: 01749 347363 or

See website for courses dates and more information

www.imsolutions.co.uk


